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Retail Sales
· Retail merchant

· Department stores (Nordstrom, Macy’s, Sears, …)
· Supermarkets (Safeway, Albertson’s, …)
· Discount stores

· Discount retailer (K-Mart)
· Warehouse store (Winco)
· Warehouse club (Costco)
· Specialty retailers (Joe’s, Les Schwab, …)
· Convenience stores (7-11, Plaid Pantry, …)
· Franchise (McDonald’s, Subway, Taco Bell, …)
· Company owned (Disney/Apple/…)
· Build

· Buy (acquire)
Direct Sales

· Sales force

· Direct response

· Direct online (disintermediation)
Indirect Sales
· Wholesaler/Distributor

· Reseller (VAR)
· Agent

Multi-step to retailer (mfg -> wholesaler -> distributor -> retailer)

B to C transaction can involve multiple (larger) B to B transactions

Can have a hybrid with indirect sales (mfg rep) with direct fulfillment

Can also have direct sales with fulfillment through the channel

Stage of evolution (company)
Prospect and buying behavior

Form of product (size, perishable, margin, completeness, competition, …)
Hypermarket


Supercenter





Outlet store





Category Killer (Home Depot)
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Multi-Level Marketing (MLM)
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Channel





Distribution


Channel





Logistics


Before sale (retail)


After sale (direct)





“The Channel”





same or different
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