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Licensing

· Brand/company name, patent, trade secret, or product formulation
· Low (up-front) costs (& effort)
· Mostly legal – not always insignificant

· Ignores the cost of building the brand/intellectual property

· Circumvent tariffs, quotas, and export barriers

· Adapt the goods to local tastes

· Only limited market control (less control over successful outcome)
· Licensee can get “smart” and develop its own know how (e.g. “Mail Pouch”)

· Up-front easy money (depends on the deal; can cut whatever terms that you like)
· Cross-technology (bi-directional) exchange

· Derivative products/offerings
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