


Data Vendors / Programs (Online & Offline)
Marketing Database 
· Outbound Call Center

· Contact Details

· Source/Scoring

· A, B, C

Sales Database
· Deal(s)/Contact(s)

· Product/Interest/Size

· Stage in Sales Cycle

· Statistics

Finance Database
· Orders

· Billing/Credit Information

· Shipping Information

· Financials

Manufacturing (ERP)/Production Database

· Order details

· Inventory Needs

· Scheduling/Shipping Information

Customer Service Database
· Inbound Call Center
· History of all activity

· Statistics

Lifetime Customer Value (LCV)

Sales cycle for different types of sales

Snowball effect for new orders

Transactional vs. Relationship (Retail vs. Other Channel)
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Funnel Diagram





Prospects - “Hunters”


Customers - “Farmers”
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